[EEMBEIROAVNEE-2013188

T A)HGPO MEREF /INTHIED
EENEIZDINT

20134F6H14H

FREREUAKRFRFRIRRAI—IL
EREFEMREEREITRE
i) 5l s —

URL; http://www.y-okabe.org
E-Mail; y-okabe@hbh.iij4u.or.jp



R

I RKEDODEBRVATL
1.EEVATLOEN-ME

I . 7AJAHGPO)EEE

1. Healthcare GPODHFE o EEEEE
2. EEGPODTHIGHE 3. EEFRESIE
3.GPODE SRR ETIL 4. EREEAAT
4. ERCPODMREVIT . \IBUEOERKE (A7)
5. GPOMDEERE 1. WEDERE
6. EEMERETEORE 2 27/\YITORR

\ - 3. AN\ 7D
7. HhHEADRE 4 FINRTT DA I1\Tk

5. RBIOIRXFIPEACO

(Accountable Care Organizations)

V. HHEANDRE 2



I . 7A)AGPOMDERE
1. Healthcare GPOD#IE

® GPOIEIEIR. +— 0 - R— LB EDANIIRTTEEEN, EE
. EERE. ESEARGEEZBATSHICHI=-DT, A—Hh—-H#
%%%t@ﬁ%x&%ﬁﬂkLwétwlQ4éh6#ﬂ%ﬁﬁﬁ
T H5—H1

e ke HLET, SRTHIBREISHKDOT. A d—
&xﬁ%?é%ﬁé%t?ﬂﬁf@é}ﬁﬁ@mﬁﬂﬁ'uﬁ%%
I EX “Distributer (1) ” HR1T74S5)

® GPOIXBLGRIA —h—L DR BhE=RIET SEMTHESN,
ﬁ&@ﬁF@ﬁﬁf%é%%béﬁébtrj—U>7-7747
VX THD, HREBEEZITOCEIZEY ., HEOREZERL.
JXAMDOERZEZE->TLNS



H 1. GPOZPIL & LEEEDFTN

Payment for purchase

ol product

~

Hospital

Fortion of
administrative fees

Other
vantures

| Portion of

| administrative fees

v

Vendor
(manufacturers
and
distributors)

| Administrative
fees

Source: GAD nterviews with GPOs and a GPO trade association.
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2. GPODFRIE

® HSCARNFENDEM2,600ER/ILITAK—FKL

® GPOMZMNI0NEHHAHAKFSDEEIZEEEH(20014) ;1,547{EF
LV HERIL T, 4ER/11,800{BF /L ($918Jk 1) B EE AN Z Y

® GPOXFS5+tMHLSIZE X 10FERE T3. 74511 hn

® GPOM EEEINIREE ; 500{8F /LAY

%1, GRODE & b AE R~ — 4 o FORHL (Bf: fEFu)

i {x 2004 4 2005 4 2006 3E 2007 3. 208 4
U a, 663 6,075 b, 483 b, 365 1,465
5 B (44.6%) 2,528 2,709 2,846 3,106 3,329
GPOREhOREAT (T1.T%) 1,812 1,043 2,077 2,228 2,388
Nursing Home (DA JH 207 216 225 235 248
GPO B DS A B S5 2,018 4,108 &, alll 2 463 2, Bad

HER: DOFETH, @ Locus Systens Inc, ™8 2008 Updated of Coet Savings and a Narketplace Analysiz of the Health Care Growp

Purchasing [ndstry
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2 2, GPO RIS & % Jalie PEE PE 52 D ¥ F BITIRERD SERESE (2000 42)

GPO FIH @3 % i 5| T ek = S
HEFH| DA 68 & F i
-FHE T e & FHEMEIR O 85 F i
DS EH e & ERFAGEIN G 5 [E R 19 & F i
T TS FHE M = B en 8% F i
+ DOfiDERFMEE. ITi#E s 180 % F

=11 360 & F
(#:%) GPO M & S A A OHIR (18 (% F i)

HiFR : TR009EL B, "The Yalue of Group Purchasing-2008: Neeting the Heeds for Strategic Savings
#2 3. S Bl GRO s A T 58S

GPO fn &5 D BE A L5 0-24% 2h%-40% al-T4% ToRLL |
WA 42.9% 22.8% 23.2% 11.1%
Physician Preference [tem (FPls) J6.8% 32.9% 22 . 3% 8.0%
E 31 9.2% 11.0% 27.2% 52 .6%
i ¥elid T.0% 8. 4% 33.0% bl 6%
H— 1 2 Ol A, 49.4% 28.4% 16.9% 5.3%

Rk 6 2008E=TH, " Hospital purchasing alliances® Utilizstion. servicss, and performance



® GPOIFEEMIBDIRBEITIE T TIFEL, BEAKBRD-HIZZHRN
BOFvy., AREHRCERERFRODETRUGELXITEOTL
B, GPOO IR M B - H—E X (I 20f8 5 [ F 5-—F 4

&4, GPOORIRY * % H

Hed/Surgical Supplies (F-lHi{#H) Access to Capital (HAFEDT FAif 2)
Hedical Equipment (R8I Collections (fEmUTER)
Pharmaceuticals (3 [nsurance (fREE~DHH})

Dietary (ilif) | Distribution (Hl~Dfif) |

Data Processing (57— :';Tﬂiﬁ} Equipsent Maintenance {Eiﬁﬁmfﬁ#ﬁiﬁ}
Faste Hanagenent (PRSI Laundry (ikidss i)

Energy/Utilities (% - #1 A - AGfite FOKMA) | Management Consulting (BERGERRM 124 )

Physician Preference [tens (ERPEEE-(H) Harket Research (iithi#)

Strategic Planning CERSEMEIME) Risk Banagement (') 2 2%

Claim Processing (%7 L-— AMMNE) Telecomunications (i - fifHRO MM

W @E0ET B, "L 2008 Update of Cozt Saving and a Narketplace Analysiz of the Realth Care Group Purchasing [ndustry”
10



4, FEGPODIREELEL 7

1995~96 FE D KB G G-k . Premier&Novation D K F 24 MFE4E .
20105 FTI D24 A HIZED50%., (RS 4L HTHIZED$I40%% &5
HTET-

201059 24D MedAssets M6 MDBroadlane GroupZz B
LT. —BEEAICEYH., s#tF &G of-. MedAssetsIENYTHIE L5
DA, MO KXKFIITARTIEEFEA—ZKS
5KGPOIZZETIZIHN (Integrated Healthcare Network) EFE(Eh 3
AEESARDGPOZEATIVD—K6
HSCAIZIBLTWADIEIKRF-EXRFDI5¢t—FK7

— R RBEDI8%IXFEHL T2 D KFGCPOLRE]., 128t DEKXF - ith
JTTH/PNGPOEHLEHILTLNS
KFGPOIIR—ihig TOMIGL 7 35N E B X TIEELENENSH
HEILEZDHIKITIZHS
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# 5, FF GPO O M FES (2002 4, 20104, 2011 FHEH (BEGE 5 {8 F o)
Wk GPOH At {E il 2002 SFEREREEG | 20104ERERE | 20011 SRR
1 MedAssets Inc Alpharetta,GA 44 240 451
2 Premier Inc Charlotie NC 143 J60 431
3 Novation LLC [rving,TX 144 I8 402
4 Heal thTrust Nashville,TN 32 170 191
5 Amerinet Inc ot.Louls, M) 28 T2 T
6 Broadlane Group Dallas,TX 25 110 (merged )
et 417 1,330 1,547

HET: @ M0FI10H & MIFE1H “Bealthcare Purchasing Newe Bessarch, GP0 Beadl iner”

02 F T NBETH 16 H

{7tk G Report “Use of Contracting and Strategies to Award Contracts for Nedical -Surgical Products™ p 40EEDEFE

# 6. FECPOGETO IIN e EOFTHFRMSE, aAHUR - il Flies (2011 43740

GPO % EEPEAEEE (THN) S ebE | RS
MedAssets Inc Kaiser, UHS, Ascension Health 2,300 1,500
Premier Inc CCG, GHW, GNYHA 2,500 200
Novation LIC UHC, VHA, Provista, CHCA 1,800 420
HealthTrust Purchasing | HCA, Lifepoint, CHI 950 350
Amerinet Inc [HG, Vector 1,500 350

a5 9,150 2,820

HepR : 2012 3. Reb Rogomehi, Vice President, Sales [nstrument Division, Integra fE8% “ GPO Overviem 8 °

12




F 7. ISCAIEADGPOIS Y R b

HUE RL
Amerinet http://wm amerinet-gpo..com
Chi ld Health Corporation of America (CHCA) http://chea.con/
GNYHA Services http://wm .enyhaservi ces.con
Healthcare Coal ition of Texas http://wm . heotx.con
HealthTrust Purdhasing Grroup http://wm heal tht rustcorp .com
HPS http://wm . hpsnet . om
Innovat ix, LLC http://wm.innovat ix. com/
HedAssets http://ww medassets. com
Wimesota Multistate Contracting Alliance for Pramacy | hitp://wme.md.aduin. state m .usy/mocap
Novation (VHA,UNC,Provista) http://ww.novationco.com
Premier http://ww premierinc.con
PRIME http://wm prine.org
Provista httpe://mem.provistaco. con
UPPI http://wm.uppi .org
Yankee A1l iance http:// v yankeealliance. com

PN HSCA, Menber Organizatiors; Dues-paying members of the Healthoare Supply Chain Assooiation,
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5. GPONEERE

0 RNUA—IoHINTACAFEELRINRRETHEXEBZ D EAMRE
AEZDEI)R—MIBEZTHO=M. OB FEIWLT. DHEDZHE~DBAE.
QEELRBEA~NDFE—RIORELESEMEIC, 1986FICE RSN T-FE
CAFDBEEEANDETIEIEF)AR—NMIFEI ST, EHRICLEE X2

[ 2 . CAF (Contract Administrative Fees) @il
Figure 1: Hypothetical Flow of Contract Administrative Fees

Purchases product Pays contract
from, administrative fees to...
Customer Vendor GPO
Distributes a portion of he contract Uses a portion of the contract
administrative fees to... administrative fees to cover

operating expenses and to
finance other veniures

Sourca: GAD.

® GPOMDZEFHIBMEFEFENER T HMELIBAEIE
D BEOBERIZTOVWTIHHOHADFTF LD HEMBY7REEA SR,
BRORFT—LDFEZHEZFTLTIVS R
Q@ HNEBEREREA—D—DLOIZRET 52,
ROFo—1 X LG EDFRMTEMIHRINGBE 14



6. ERMERMETIZDRR

(kEDEBRMBBEES: 20014F:629EKF/L—20104F:1,151BFIL &
E7%NDHEE, BAROHSE—FKS

ERER—ATHERBFHEE(RARRBTOER. #SEEELL
ZE24); 20104 :2,670BF /L. EEED2EE—FK9

HBHEAR—ADHBUIZINEE. SERB4~60DBUNRAEFNS
2014FEMNSAINTH T T2.3%MNExXcise TaxNEEBSBICHEBINS

EREIRA—D—EIFELIENEA . EE#ETL  100EFILEDKF4
30309 TR O3V GEATAHIL - RT L ARROZ= WS,
THRYr DAL THREEZEDONET HHH5—F10
EERBEBOHFTYESE: KFEIMNTFEDIOUNEZEL—FK11

#F1 1., KEET L3FFERRE - RS 0SS (2010 5F) B {EFL)

H7FHA Fase b ST

HcKesson Corp 1,227 25

Cardinal Health Inc 1,030 15

AmerisourceBergen Corp 802 12

BiF ; Bt Amual Report X ¥V EEHEERE 15



(87 ; fEFN)

HAICS EfflzRoE R 2001 | 2007 | 20104
322291 | Sanitary paper products 66 10 2
332994 | Small arms 11 24 21
334510 | Electrmmelical electrotherapeutic apparatus 126 25T 243
334517 | Irradiation apparatus 43 T2 61
339112 | Surgical and medical instrments 4226 286 306
339113 | Surzical appl iances and suppl ies 191 301 325
339114 | Dental Equirment and suppl ies 41 46
339115 | Ophthalmic goods 27 54 57
339116 | Dental laboratories 43 40
a i 689 1,088 1,151
AN 2 UE. Census of Buresn “Anmual Survey of Marmofactrers™  "“Valoe of Product Shipvents™ 2001, 2007 & 2010
YRR (2006~20104F) (HHE 1068 F)
B 2006 & 2007 & 2008 2009 & 2010 &
[EA) 110 114 115 115 122
A& 130 136 140 142 145
ST 240 250 5% Ay 267
EIEE 3.4% 1.2% 2.0% 1.8% 3.9%

diF ; CHS,Tabled Matiomal Health Expenditure by Source of Funds & Type of Expendi time

16



= A TR LS

1 Johnson & Johrson
2 General Electric Co.
3 Medironic Int.
4 Abbot Laboratories
5 Baxter Intermational Inc.
6 Boston Scientific Cormp.
7 Becton, Dickingon and Co.
8 Stryker Corp.
g Danaher Corp.
10 St. Jude Medical Inc.
11 3M Co.
12 Zirmer Holdings Inc.
13 CareFusion Comp.
14 C.R Bardinc.
15 Varian Medical Sydems Inc.
16 Dentsply Intermational Inc.
17 Alereinc.
18 Invacare Corp.,
19 Hologic Inc.
20 Intuitive Surgic al Inc.
21 Edwands Lifesciences Corp.
22 Kimberly-Clark Corp.
23 HiltRom Holdings Inc
24 Telkefex Inc.

25,779
18,083
16,184
10,410
7.804
7,622
71,372
7,320
6.639
5.165
5.031
4.452
3,528
2,896
2,597
2,538
2,387
1.801
1.787
1.757
1,679
1,606
1,502
1,529

= A LS
25 The Cooper Companies Inc, 1.331
26 ResMed Inc. 1.243
27 Hospira Inc. a87
28 Allergan Inc. fns
29 Sirona Dental Sy stems Inc. 914
30 Steris Corp. 835
31 Inteqra Lfesciences Holdngs Corp. 780
32 Conmed Comp. 725
33 Haamonetics Comp 677
34 Greatbatch Inc, 569
35 NW asive Inc. 541
36 Wrght Medical Group Inc. 513
37 Align Technology Inc. 480
38 Analogic Corp, 474
39 Masimo Corp. 439
40 Thoratec Corp. 423
41 Medial Action Industries Inc. %2
42 Symmetryy Medic allnc 359
43 Merit Medic al Systems Inc. 359
44 ArthroCare Corp. 355
45 Vok ano Cormp. 344
46 Cantel Medical Corp. 322
47 ICUMedical Inc. 302

Source. 10K s Blbomberg, PharmralVe Cuses

—A—OESFESSe E ST (B 5AR A 2011 5

17
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REEE (20124F); 28JkKFIL, —AHY;8937TFIL~RATAF23
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(EA—ALVEREBRE~2014FIZIF1AFILERBZ S —EKFR1-3
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KEDRERE (2012F HEET)

e A0 3{81.391HF A(R01257A1HR%E)
65l EAA #4,00055 A
® GDP 15.7JkFJL (20125 H#E5T)
o ERERE 28JkFI (FRHGDPL17.6%)
SHEERER 2.0k
5% private (REIRE) 0.9JkKFJL
public (2 RIRR) 1.1JKF L
26 GEHBAF 0.8JKFIL
MBS 0.3JkKIL
SHECHEE  0.3J%kFIL (FDfh;0.5JkFIL)
e —ANHf-UEHRE 8,937FIL

Hi Fir ; National Health Expenditures Data, Annual Percentage Change by ource of Funds, Calender Years 2005-2020 23
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HF1-1. KED— A LYGDPLLDEEE N
(%. 1970F ~ 2000 FE R LE 5 VIZBEA0EMF19)

Average Annual Growth Rates for
Health Spending and GDP Per Capita

14% - B GDP Per Capita ®m NHE Per Capita

12% - 11.8%0 i i

10%0 -
8% o
6% -
A% -

2% -

0% - : -
1970s 1980s 1990s 2000-2010 1970-2010

HFr; Society of Nuclear Medicine and Molecular Imaging (SNMMI) “,Healthcare Payment Reform; The Road Ahead”



HR1-2. EEREERE. . AVILE ELOEMR—X
(19995 %100& L2012 FTH BiEEMNER)

Cumulative Increases in Health Insurance
Premiums, Inflation, and Workers’ Earnings

200 <

—+— Health Insurance Premiums
180%%: o
—a—"Workers' Eamings

oy - ] 17 2%%
160% s Owerall Inflation

ERRERH

140% -
120%
100%%
B0%a

GO%%
470
%
L]
20

24%/{‘/7 l_/$

5o
u% T 1 L B T 1 1 ] ] T T 1 L]
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2000 20010 2011 2012

Source: Kaiser™HRET Survey of Employer-Sponsored Health Benefits, 1900-2012

HPT; Society of Nuclear Medicine and Molecular Imaging (SNMMI) “,Healthcare Payment Reform; The Road Ahead” 26



H&1-3, —AZYVERERED#T

(19904F ~20154F . E4&-FAHI)

National Health Expenditures per Capita

Healthcare spending in 2010 was $2.7 trillion, over17% of GDP.
Per capita spending has increased 70% over the past decade.

$12,000 - o &

.l".
$10,000 A $ & ‘F? o

R4 & S

$8,000 -+

$6,000 - &P

$4,000 - & =
o

$2,000 -

ED L] L 1 1 L I 1 1 L] L] 1

==

R LI S R T
S S R R O O N S NP
Source: Centars for Medicare and Medicaid Services, Office of the Actuary

HFr; Society of Nuclear Medicine and Molecular Imaging (SNMMI) “,Healthcare Payment Reform; The Road Ahead”
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H&1-4, KEADHEREBHIEREXHLL

Distribution of Healthcare Expenses
for the U.S. Population

Pucnl "Ef,,;z':;'a““" || o
YHIFHE L6

505D ABITE-
Top 1 Percent 28%  23% T50%A X

nTus,
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ACOM2ETIL
(Pioneer ACO&Shared Savings Program)

Pioneer ACO ACO Shared Savings Program
Launch Date 12-2011 24 round applications due 3-2012
Participants 32 (160 LOI, 80 apps) (32MEZEEHE) TBD CR%E)
Duration 3 yrs., optional 2 yrs. more based on 3 yrs.

Risk Exposure

Metrics
Payment Methods

Beneficiary Status

Commercial Link

Advance Payment
Model

performance

Significant -- “Benchmark expenditure” TBD

“‘Outcomes-based”

Year 1-2: FFS Shared savings/losses’
Year 3: Population based (FMPM)

15,000 Medicare (if rural, 5,000)

Assigned by PCP (Primary Care Physicians)

Informed
Free to move infout

ACOs required to engage in similar
arrangements

MNIA

7.5% cap for losses/savings yr. 1-3
10% cap for losses/savings yr. 1-3
33 “quality” measures (& sHaEIE)
Years 1-3. FFS (Fee for service)

5,000

Assigned by PCP
MNaive

Free to move infout

MNIA

Financial support to physician-owned
and rural providers needing start-up
funds for staff, IT, etc.

HAT; Jan.24,2013 "The Essence of Accountable Care” by Jill E. Sackman, Senior Consultant, Numerof & Associate,Inc
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